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Meeting Summary
Note: The following is a summary of the highlights of the proceedings and is not intended to be construed as a transcript. To obtain meeting materials, please visit www.flgov.com/childrens- cabinet.
Attendance Summary

Florida Children and Youth Cabinet Technology Workgroup members and guests in attendance:
	· Victoria Zepp, Chair of Technology Workgroup
· Greg Ramsey, Guardian ad Litem
· Mike Bellow, Agency for State Technology
	· Bridget McKay, Agency for State Technology
· Burt Walsh, Agency for State Technology
· Steve Davis, Agency for Persons with Disabilities



Member Representatives and Participants via Phone:
	· Joe Wright, Department of Health
· Heidi Fox, Agency for Health Care Administration
· Sandy Neidert, Office of State Courts Administrator
· Dawn Creamer, Department of Education
· Dr. Laura Ganci, Children’s Services Council, Broward County
	· Mark Needle, Miami Dade
· Deepthi Puram, University of Miami
· Lisa Pittman, Children’s Trust
· Rebecca Shearer, University of Miami
· Jose Gonzalez, Our Kids, Miami-Dade
· Dr. Sue Gallagher, Children’s Services Council, Broward County
· Ghia Kelly, Florida Association of Healthy Start Coalitions
	· Steve Davis, Agency for Persons with Disabilities
· Heidi Fox, Agency for Healthcare Administration




Staff:
	· Lindsey Zander, Executive Director



Meeting Start Time: 3:05 p.m.
Meeting End Time: 4:45 p.m.





Call to Order and Welcome 
Chair Victoria Zepp called the Florida Children and Youth Cabinet (CYC) Technology Workgroup (Workgroup) meeting to order and welcomed everyone in attendance. Chair Zepp went through the action items from our last meeting held on Friday, May 22nd, 2018. Suicide prevention task force – who is leading this charge, who is working on it, what data they already have and will they be a conduit for these efforts to reconnect folks.  

Presentation on Miami-Dade County Integrated Data System (IDS)
Dr. Rebecca Bulotsky Shearer presented to the Technology Workgroup on the Miami-Dade County Integrated Data System.  In 2014, they were awarded the IES funded research grant award, Miami-Dade Partnership for School Readiness and Early Success, which is specifically targeted for partner-based research that’s done collaboratively between an education agency and university researchers.  The critical issue that was identified by the early education agencies and Miami-Dade public schools was a huge gap and concern that many children in urban areas are living in poverty and lacking access to early opportunities for learning, as well as entering kindergarten not ready to learn. They wanted to be able to track children to see how they’re doing.  Their long-term goals are to build a formal sustainable partnership between their partner agencies, and to build long-term capacity for data sharing. 
Burt Walsh with AST wanted to know what they used for the authority - with FERPA, DOE can make data available if it is purposed around education.  He wanted to know how the data sharing agreement was structured and what kind of confines they put around the data, as well as what kind of controls are in place. Dr. Shearer said they’re still in phase one, working towards phase two.  They started out with many constraints due to privacy concerns, and they are very constrained to this particular research grant.  They can only answer the questions posed as part of the research grant.  They have a governance committee that’s written into the data sharing agreement which provides a review process for any questions that the agency’s researchers wanted to ask about the data.  Then there would be a vetting process and a voting process by the governance committee to see whether the agency would be able to use those link data for analysis.  They hope to work towards a more flexible enterprise MOU that will allow them to do more.  
Office of Early Learning EFS Modernization Project Update
Melanie May with the Office of Early Learning provided an update on the EFS Modernization Project.  The first phase was launched on July 1, 2015 with the Family Portal and the Coalition Services Portal to allow them to process applications for school readiness and VPK.  The second phase which will tie it all together with the provider portal was launched on July 1, 2017, which means there will now be a Statewide Integrated Early Learning System.   The coalitions will continue to process their payments for June in the Legacy System.  There are still a lot of enhancements to go, this is just a basic scope to get them off of the unsupported environment.
Chair Zepp asked if OEL has created unique identifiers for the client population that is in their system, and if this could this be shared with the local school districts as well.  Ms. May explained that this is still in the pilot testing phase, so they are using DOE’s unique identifier process.  Once they get the process vetted out, they will be incorporating it into when families come in and become eligible to participate in the programs - they will be giving them the unique identifiers.  Chair Zepp asked what the timeframe looked like for the unique identifiers.  Ms. May said they are still in the pilot phase, but it will probably be implemented towards end of the year. 
Presentation on Empowering Families Project
Dr. Laura Ganci and Dr. Sue Gallagher presented to the Technology Workgroup on how the Children’s Services Council (CSC) of Broward County is using outcomes data to improve results for children and families through the Empowering Families Project.  Empowering Families sites seek to improve coordination of programs to foster the family well-being of parents and their children using the two-generation approach.  Empowering Families is the first national cohort of communities to combine IDS and outcomes-based approaches to improve outcomes.  Through this initiative, seven state and county governments receive two years of technical assistance from Third Sector Capital Partners and Actionable Intelligence for Social Policy (AISP). With AISP’s support, the Broward Data Collaborative IDS is linking interagency data to get a fuller picture of community needs and outcomes achieved.  With Third Sector’s support, CSC Broward is leveling-up its outcomes-based approach and use of data to inform funding decisions. 
Chair Zepp noted that they are using this data to inform and change behavior. Dr. Ganci agreed and explained they are using that data to make a real change in real time and to generate discussion and feedback from providers so they can make a shift in the programs if necessary.  Chair Zepp asked if capacity was an issue in regard to data and technology and the understanding of how important that is to collect and the ability to be able to collect. Dr. Ganci said they have received feedback from providers that they just don’t have the infrastructure to receive data.  Some also expressed interest in how they can analyze that data and review patterns in a different way so that it is meaningful for them. Dr. Ganci hopes that with their help, the providers may be able to move in the direction to build their capacity and develop that infrastructure. Mark Needle with Miami-Dade complimented the CSC Broward presenters noting that their presentation is confidence-building and encouraging for them to know that they can make this transition into the enterprise MOU and start learning the time-saving techniques to advance what they are trying to do. 
Next Steps
Action Item 1: Lindsey Zander will get contact information on the Suicide Prevention Taskforce.

Closing
Chair Zepp announced that the next full Children and Youth Cabinet meeting will be held on Tuesday, June 26th in Tampa, Florida.  The following meeting will be held on Tuesday, August 7th, in Naples, Florida.  At this meeting, the Technology Workgroup will be presenting on where we are at with the Technology Workgroup, sharing the successes, the maturation of these projects.  

The next Technology Workgroup meetings will be:
· Friday, August 3rd, 3:00-5:00 p.m.
Adjournment
The meeting was adjourned at 4:45 p.m.
For other interested parties, copies of Technology Workgroups handouts and PowerPoint slides will be available at http://www.flgov.com/childrens-cabinet-technology-workgroup/ 
